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Tell us your story:

Hi, T'm Tiodd. T &m the oo-Toundes and CTO of the digital heslth care company incentaHEMTH. My
corpany s & mash up of 3 of my deepest pasgions: health, technology and entrepreneurship. T discowvened
oy Tirst lowe wihen 1 was 11 ard mowed enough lasns W Save the money bo buy my first PC: a TI-99040 1
wirole iy firsh app in 1981 and was immediataly smitben with the limitess pessiblities of the computer. T
wienl i the University of Colorado &t Boulder, looking for & major thal combined business and technology.
T endind up creatineg mmy own ybrid degres by doing & triple major in Information Systesns, Onganization
Maragement and Human Resource Management. After college I worked for & couple of management
consulting firms, working on bLsiness process resnginesring and e-cormmente Systems for companies in the
heaalth care, inancial services and manulaoduring industries. Through it all, T found that T had & knack Nor
bridging business and techmalogy perspertiees i caplune marked opportunilies. T also found that T had an
ibch o build mry o comparny from the group up, ingtasd of just consulling o olher companies. Thal ked
e bl incentaHEALTH, & compary Tocused on using visual weight kes ard Behavioral eoonomics o
resserte glesity.

Tedl us about your business

incentaHEAL TH was fonmexd in 2003 around the ides of rewanding people for healthy behanviors. The first
goal of the compary was to invent an Intemet-enabled biometric monitaring device—called the

HEAL THepobE— that would allow people to privabely track their weght loss and blood pressure results and
earn cash rewands for sustansd mprovements in s health, Based on the innovalive combination of an
Intermet-connected digital scale syndhronized with & full-langth digital photograph of & biomelric Seresning,
incentaHEALTH received a patent on the HEALTHSpoUE (LLS. Patent Mo. 7541547) Mram the USPTO in
2009, Through the use ol this patenbed haealth screering technolagy, inoantaHEALTH suceesshully shifed
the: wadlress industry™s wse of Sell-repored data o authenticated outoomes thal could be collected
inesqpeensively Beross large groups of indiiduals.

The: second goal for incentaHEALTH wes to develop a comprahensive behavior chamnge program bo balp
preple engage in healtiny esting and active Bving. Lsing & team of Regisbened Distilians, Certified Personal
Traireers, and Behavioral Scientists, the 12-month incentaHEALTH program was desigreed to indude online
coaching toolks, objedive weight assessment via the: HEALTHSpolE scale, daily sodial oognitive: theory-
besed emal and texd message ipport, online and telaphonic access o e health coaches, and finanda
incentives intended to increass program adoplion and retention. & "gamilied” incentive strudure € usad 1o
didiver cash rewards every 3 months. For each 3% improvemnent in body weight, the member receives a
$15 rewsand loaded onlo 4 Visa card. 508 5% weight loss eams $15. 10% eams 3300 15% eams $45.
This contirues all the way up o 8 30% weight improvement, which sarms & $150 reward. And to
encoLrage long Erm results, these incentive payments continue il the patidpant continues I weigh in and
dermiorstrate sstaned weight maintenance. The daily program encourages a balandoesd eating plan of Trl,
vegeiabie=s, lean protein, and complex cerbolydrates while monibaning portion sizes. Physical activity
recoimnendations gradually guide our members fnam Simple waldng, on o vigorous strength and
cardiovascular training that helps replace excess Tal with hean musche. Al of this & delivered electronically
each day in the Form of 8 daily meal plan Trorm & dietitian and 8 costom workoul rootine Trom & Certified
Persanal Trainer. Corporale cusbomens irstall our worksite-besed HEALTHspol scake in their calelerias
bresk oo, HR offices, while home LSers can e our new winskss home seale srd smartphons app to
Lrasck thesir progress At home.

Wi alfier our program o employers and heslth plans that are interested in improsing the health of ther
populations. We alse affer & home version of the program diredly o congumers wha like the idea of daily
coaching and visually tracking their ransfomation wis our home scale.

What future trends do you see in the health industry?

This i & big one.  Then are 50 mary disnuptive innovations happening in haalth, Here are a hall doden o
thinik aboul
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Privacy: Every new high-visibility hack (Target, Yahoo, Sony, &t al) makes the comsumer mone and more
concemed about their personal data. And rghtfully so. 50 many of the ned generation of haalth
inricvations will rely on leveraging sensitive patient data (think genetic profiles ard emerging canoer
therapies that are tzilored to your DNA). For this to happen, we need (o do better al beiing custodians of
this inforrmation and

Portaibnfity: Relsted to privecy, corsumers ane gaing o demand that they are the owners ol their data.
Right now your EMR dala is siloexd in each hospilal, health insurer, and spedality care provider your visil,
It's maddening for the consumer 1o navigate. And s filled with & kot of repetitive filing out of Torms and
providirg the sarme info 1o each entity you visit. Some inndvalors with integrated business modeds like
Kaiser Permanente are making grest strides in aggragaling your patient data and making i scoessible o
you. But thene's still & long distance o go until the patient can assily conbrol their datz, sharing i with the
appropriate party, for the appropriate amaunt of tme, with e eace that they can do somathing like
checking the balance in the savings acoount with their bank.

Personal Respevrsibility: T oes & Tulure where Dhe individusl can really sea the impact that lifestyie
chioices have on their health.  Aligning incentives with good health s ane step in that direction.  Making the
healthy chaice the easy choice. T love how the: restaurant dhain Season’s 52 was designed with most menu
itesms haning 475 calories or less. T think mast diners would never even think about that because
everything & so Navorful and the restaurant setting is beautiful. Prevention (See below) can be S0
powestul, amd w0 much more attractive than the alternative of invesive surgeries, lifelong medication
dependence, and B of limited activity due bo debililating diseage,

Provestion: The paraenlages vary, bul the ganeral cofsersis is thal &l least 70% of chronic disease i
altribubed to personal lifestyle choices, Let that sirk in. Thal means thal you modily your rigk by changing
your bebardor. s there ane genstic componeants tat you can change (yal), but there & remandous
opportunity in our resch today b choose a diferent path. T'm & health tech nerd who deals with acrormms
all dery bong, bul mry Taverile ane i HEAL: Hiealthy Ealing and Active Living.  Some much good can be
scoomplished [and 5o much pain avoided) with those 4 letters. T'm 0 ingpired every time I @k o one of
our customers wiio has taken charge of their ife by kesrmirg how o feed themrssves and move e body
mare, 17N you want bo see whal I meaan, take & ook &b these interviews with & handhul of our memibers.

Social Media: s time on Facebonk, Pinbenest, Tnstagram sadly dsplaces time spent face-to-faca with our
Triercls, we're going o see these sodal media platforms become chanmels o deliver cane and suppart
heaalthy bedianior change. We launched an experimental feabure on our coaching platfomn that alows our
custormers o "brag bo Facebaook” when they start kosing weight and improving their bealth. To our
surprise, the feature has béen embraced by our members, many who choose to share their *healthy selfie”
with their lrierds. And we we lock at the dala anround this feature, we ses that these individuals tend Lo do
even better than average, and teir results tend bo last kKnger. I 'think it's a Morm of "social contracting”
wiliere the indiidiial i making & commiltment to B friends that this dhange is Tor real ard ey intend o
stick wilth it This creates a virtuows feedhack Dop of encouragement, which in turn helps cement the
Pzl beherdor 25 3 rew o2 of habils.

Augrineynbad Reality: This one i a bl out thers, bul we'ne going 1o See some really nest things happen.
Urilike: wirtual reslity [VR) which is often e to games: and requires a clunky hesdsel bo immerse e viswer
ina stene, AR B aboul adding extra infomation o the workd 25 you see L. Though it can be wsed Tor
garming (e Pakemon Ga), it has application in far mone mundane (but practical) settings lie DIY. It
could be used to help deliver 8 wide range of health-related services bo individuals in their homes,
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What does entrepreneurship mean to you?

Entrepreneurship is probilem solving. Tt begirs from the highest level when you're thinking sboul some big
probuilesn that & ceusing major pain in an industry, and you have that inspiration mament where you think
wou have 8 baller anewer than whal's beer e baffiore. 5o your guest io beild 3 business anound [hat
produlesn quickly ranshonms into & test off how well you can Bckle the cascade of sepondary problems that
lie bestvwessr woul and that vision, How do I lund this idea? Can 1 build it? 18 this patentable? I T do build
it, will someone actually buy it? Wil the product work? What kind of a team do I reed o buld this? Ths
ertzils having the gl to creativedy get through all these obstades and stey fined up when it kes longer
than you expected.. beraiuse i always takes longer than you expecied! What T nobice in entrepreneirs it
that they aften gel enenginsd by Niguring oul answers Lo sticky prablems thal might paralyze athers. Yhen
't hilriryg somenie to join our teaim, T akways ask il they can Wolerate uncelzinty, of il they sesk ot
sitisations wihere the: instroction book hasnT been written yel. T love finding peopke thal are hungry o wrile
that ook, rather than just Tollovw a well-worm instrction manual. The splendar of solving Dhose problems
ard sesing our produd truly helping people improve their health and changes their ves gives me & lot of
caticlaction.

Where do you See the business in the next 5 pears?

Our mission is 1o resand 100 million peopls for Heslthy Eating + Active Living o end obesty. To this end,
wie will be expanding our platform with mone and mone onganizations thal ane leoking Lo imgnove e heslth
of their communities. We will also be supparting our new corsumer platfonm o ep individusls wiho want
b Eake change of ther health on their oan. We will 2lso conbinee to add rew health conditions to oL
coaching and incentive platfom. We are launching a disbetes présention component mow, and that will b=
Talicrver] by other chronic health issies like smoking cessation, CHF {Congestive: Haart Failuine) and
Iyperiersion. There are a kot of opportunities W apply our behavioral etonomics model Lo inapensively
measiine improvements arnd rewand people for making & healthy change. 'We're abo expanding the scopse
of biormetric devices thal we alfer bo track a growing list of key heslth metrics, like physical activity,
chidlesternl, blood pressine, skeep quelity, eie.

What is unigque sbout being & Healthy CEO?

I v the perfect alignment belveesn nmy personal goal of being a strong, healthy Tather for mry Family (1
I i boys and & litte girl 2l under the age of 6) amnd my business qoal of building & comparmy foouses]
on bringing health to arganizations and individuals sonoss the globs. Whern T ga for iy maming run, T am
literally “walking the walk™ of what my business is all sbout. Thowgh I guess iUs technically “running the
walk!”

Anything additional you would like to let our readers know?

True b my “health tech gesk” roots, T heve been avwanded patents in the United States and Astralia Tor
refrole biometric monitoning systems and data visualization techmalogies.  T'm also a Certified Personal
Trainer and enjoy partidpating in marsthons and tiathlons, thowgh now 1 mostly chase my 3 toddiers
around o sty healthy. T can be reached at tmoguireincentaHEAL TH. aom.
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